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I. OVERVIEW
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Engagement is everything.
Ecocreative has always been more than a creative consultancy.  
Our mission is to work towards a more sustainable society through 
supporting individuals and organisations focused on positive change. 

This is what makes us so different to other creative consultancies –  
we put our ideals into practice. 

We understand the challenges associated with successful natural resource 
management. Part of what makes us unique is that we work proactively with 
people in many areas of NRM – people in science and research; policy and 
planning; community consultation and engagement; project management 
and program delivery; on-ground works and, of course, communications and 
marketing.

Regardless of a client’s area of expertise or the issue in focus, we actively 
seek a better way of communicating the message so that the process, 
the products and, hopefully, the resulting change in people’s behaviours 
will deliver meaningful outcomes, always with a focus on quality and 
sustainability.

True engagement with our clients, our supporters and communities across 
Australia is everything to us. If you feel like we can help make a difference 
with your work, please get in touch – we’d love to work with you!

Table of contents
We are looking for new challenges in the world of NRM 
communications. To help you consider how we might bring 
something new to your organisation, we’ve showcased three 
highly regarded projects in the following pages.
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We understand NRM. 
Sometimes even 
communications projects 
require ‘adaptive 
management’.
Our experienced team provide 
whole-of-project consulting for 
almost any creative brief. 

Our full-service approach includes:

•	 creative direction

•	 graphic design

•	 writing and editing

•	 interpretive and  
educational consulting

•	 project management

•	 illustration

•	 web and multimedia design

•	 photography

•	 3D and interior design

•	 creative facilitation

•	 research

•	 sustainable production 
management.
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All printed materials for this plan (including the community 
summary, feedback forms, presentation folders and, of 
course, the plan itself) were printed on 100% post-consumer 
recycled paper by printers operating under a certified 
environmental management system.

The green bit

Sharing the caring  
for country story.
Engaging with the population 
of Australia’s largest Indigenous 
natural resource management 
region required an intriguing visual 
approach, with a unique emphasis 
on illustrated landscapes, 
features and creatures of cultural 
significance. 

In addition to the many illustrations, we created an earthy 
hand-drawn design and incorporated many, many photos 
and other graphic elements to allow the message to be 
taken in by all readers. This also aided quick reference 
across the almost 300 pages of the plan. Plain English was 
juxtaposed with beautifully translated Pitjantjatjara (the 
region’s predominant language group) which scrolls across 
the top of many pages, telling as it goes the ‘caring for 
country story’.

This acclaimed project delivered the plan, CD-ROM, 
community summary brochure featuring a ‘report card’ 
poster, feedback forms and presentation folder. It involved 
nearly every member of our team, requiring an illustrator, 
editor, our creative director, production manager and 
multiple designers to work within tight, minister-driven 
deadlines. The project manager certainly had a big job to get 
all elements delivered for the first public meeting!

II. PUBLICATIONS
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1. We ensured every spread of the plan featured engaging 
visuals, including illustrations, photographs and styled 
text.

2. We brought the communications materials to life and 
helped get the message across in a number of simple 
but effective ways – from the ‘helping hand’ rating for 
stewardship and simple visuals for trend and health 
ratings; illustrated totemic animals (most of them good 
bush tucker); and even just a reinvention of the simple 
‘org chart’ as a meeting place.

1

2

Ecocreative’s work often has strong elements 
of indigenous culture and language, including 
a book about native plants and a guide on 
animal tracking and a cultural mapping project. 

Local language and cultural context are 
increasingly part of not only our print work, 
but also signage and multimedia (with new 
projects exploring audio as a medium). 

We’ve created scores of printed products, including 
books, dozens of reports, brochures, posters, 
bookmarks, postcards, packaging, cardboard 
signage and displays, self-build cardboard models, 
fliers, folders, factsheets and business cards.

Many clients come to us out of frustration with a 
design-dominated approach to publications. We 
read, we write, we edit and, of course, we design, 
illustrate and manage production, meeting with 
quality and sustainability outcomes.

More than just  
words on paper

II. PUBLICATIONS
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Members of the state  
NRM Council noted 
that this was “the best 
plan they had ever 
seen”, indicating that 
it should be considered 
the benchmark for 
environmental reports  
of significance. 

3

1. Many a wall or cubicle has been decorated with this 
illustrated map of the region (long after the community 
consultation process was complete!)

3/3
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Bringing wetland  
learning to life.
Following our success with 
interpretive coastal signage for 
councils and schools, Ecocreative 
was approached to develop an 
educational trail for Woodhouse, 
a very popular recreational site 
managed and owned by Scouts 
Australia. 

The signage trail brings together the themes of 
watercourse engineering, riparian biodiversity, water quality 
management and education for sustainability.

Ecocreative reworked text developed by a learning 
consultant and brought it into an interpretive education 
framework, broadening the appeal to engage diverse 
audiences with elegant design, clear language and beautiful 
illustrations.

The design of the signage – also edited and illustrated by 
Ecocreative – is intended to be robust, easy to maintain, 
sustainable (using recycled products) and to blend in 
elegantly with the surrounding vegetation. 

This interpretive wetland trail has brought a strong 
environmental focus to Woodhouse’s outdoor activities and 
will link in with an educational package for students across 
the school spectrum.

III. SIGNAGE

We wanted a strong focus on sustainable materials for this 
educational site. However, for such a high-traffic outdoor 
area, we needed something sturdy and easy to maintain. We 
met all of these objectives – and retained aesthetic appeal 
– by using Australian recycled plastic-composite posts 
(materials come from the Australian waste streams) and a 
signage substrate that contains recycled material.

The green bit
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Interpret nature,  
don’t interrupt it!
There is no such thing as a straight-forward  
signage project – there are complexities and 
subtleties involved in working with key stakeholders 
and many design and production considerations 
along the way. 

With over 20 interpretive signage and installation 
projects in the past 10 years, we have a huge 
amount of experience to draw upon.

As well as numerous interpretive  
signage projects, wetlands have featured 
in many Ecocreative projects including an 
illustrated children’s book about a migratory 
wader and multimedia animations simulating 
water-level manipulation, in floodplain 
wetlands.

2/3

III. SIGNAGE
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3/3

“It was really easy to 
see what the signs were 
informing visitors about, 
which was helped by the 
illustrations and map.  
I am sure it will be a 
wonderful resource for  
the teachers who visit  
the area. Great job!”

1. For the Woodhouse trail (as with many signage 
projects) this extended to maps, technical diagrams, 
educational info-graphics and illustrations of flora and 
fauna.

III. SIGNAGE
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Making coastal  
management personal.
A major 25-year management 
strategy for Adelaide’s coast 
was always going to need a 
comprehensive and considered 
approach to community 
engagement. 

Councils, environment and recreational groups, tourists and 
local residents all had perspectives on what was best for 
their favourite patch of sand, but were unable to take in the 
coastal-scale, long-term benefits of integrated action. 

Over a two-year period, Ecocreative worked on an 
interactive multimedia presentation that enables users 
to explore the big picture of what’s happening or to scroll 
down the coast to their own beach. 

Our team developed the project brand (including many 
icons), created scores of illustrations (often working from 
engineering diagrams), crafted the interface design, built 
and coded the interactive, edited thousands of words and 
incorporated hundreds of photographs into this highly 
successful multimedia product. 

The CD-ROM package (including booklet) has been very 
positively received and we hope the outcomes of the 
communications process deliver benefits well beyond 2025!

We always try to find ways of minimising material 
use and environmental impact, even with multimedia 
work. For this client, we sourced CD cases made from 
recycled plastic and printed the booklets on 100% 
post-consumer recycled paper. CDs featuring recycled 
plastic content were even trialled!

The green bit

IV. DIGITAL
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Coastal and marine environments represent 
one of the biggest challenges for NRM and 
also some of the greatest opportunities for 
community engagement. Along with website 
and multimedia projects (including interactive 
PDFs like this!) Ecocreative has developed 
interpretive signage and publications that 
help communicate what’s special about (and 
around) our beaches.

Technology is  
becoming touchy-feely.
Thanks to the evolution of smartphones, tablets, 
and the social web (including Facebook, YouTube 
and Twitter), there are exciting possibilities for 
multimedia and web engagement. Ecocreative 
has always worked to bring the audience into the 
message, with projects for web, touch-screen kiosks 
and apps, all coming into the realm of community 
engagement.

2/3

1. For the Woodhouse trail (as with many signage 
projects) this extended to maps, technical  
diagrams, educational info-graphics and  
illustrations of flora and fauna.

IV. DIGITAL
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3/3

All forms of traditional 
media had failed to 
assist the client in their 
community workshops 
and other consultation – 
they “just kept getting the 
same questions”. 

This multimedia product 
gave each user the 
opportunity to look at the 
big issues from their own 
perspective and helped get 
across the strategy (and 
facilitate development 
approvals) that are 
critical to making coastal 
management much  
more effective. 

IV. DIGITAL
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Our process
For major projects, a dedicated project manager oversees our quality control process,  
providing open communication on progress, budgets and timelines.

Produce

 

 

Scope

 

 

Concept

 

 

Develop

 

 

Finalise

 

 

This is where  
you come in!

What next? 
Let’s talk...

A detailed version of The Ecocreative Process is provided with project proposals.
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Green isn’t just a colour.
Ecocreative is founded on principles such as reducing our 
environmental impact, nurturing awareness and being 
socially responsible. These principles underpin our work as 
communicators and define how we run our business.

In our view, the ideal of sustainability is the balance between 
social, economic and environmental outcomes: how we feel 
about our place in society; what we have personally invested; 
and how we have improved our fragile environment.

We strive to continuously improve our performance as a 
business and we hope to learn from and inspire others to make 
good on this commitment.

Our ideals are being expressed within the framework of an 
environmental management system that builds upon our 
emissions management plan – all under the guidance of our 
Sustainability & Operations Manager, Sarah (she’s the blurry 
one in the photo).

Every client, every supplier,  
every input, every day 
During many years of establishing a sustainable process, 
we’ve developed the belief that nothing matters more than 
why we do something (except perhaps the way we do it). 

To this end, Ecocreative’s policy every day is to conserve 
resources, consume ethically and responsibly (favouring 
recycled and recyclable materials), send no waste to  
landfill and uphold a sustainable approach to doing 
business. This includes focusing on ethical uses of labour as 
well as natural resources.

We’re proud to be a certified carbon-neutral business and 
also signatories to the Designers Accord and its sustainable 
design principles.

From little 
things, big things 
grow*
In 1998, I started 
Ecocreative out of a desire 
to do something I enjoyed. 
I could see that the people 
working for a better world 
were not always best 
equipped to communicate 
what needed to happen. 

For what I call positive activism to work, it needed to 
influence the mainstream. These passionate professionals 
needed great design and communications from a team that 
truly cared about the results.

Although we work with corporations and businesses 
with a focus on sustainability, we see that the work of 
organisations focused on direct action is where can have 
the greatest positive impact. That’s where NRM comes in 
and I hope you are encouraged by the what you see here to 
consider working with us.

A new client relationship often starts with something small 
– a brochure, a factsheet, a sign, a little website. Along 
the way clients discover that we actually understand and 
appreciate what’s involved in what they do – for us, this 
isn’t just a job – and this understanding and appreciation 
results in engaging, high-quality, sustainably produced 
communications products (like what’s showcased here). 

So … let’s get started! 
 
Matthew Wright-Simon 
Creative Executive Officer

*Titles speak louder than words. Have a look at the creative collaboration 
between Paul Kelly and Kev Carmody for the song of this title. What’s 
happened from these humble beginnings speaks volumes for what can be 
achieved when people believe in something and truly do something about it.
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http://en.wikipedia.org/wiki/From_Little_Things_Big_Things_Grow


Got a good idea?
Great! Let’s talk.

Or pop in 
206A Hutt Street 
Adelaide SA 5000 

Curious?  
Here’s our portfolio. 
www.ecocreative.com.au/work

Follow

Get in touch 

Tel +61 8 8215 0400   
Fax +61 8 8215 0466 
info@ecocreative.com.au

We’re here (but  
we work nationally).
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